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Analyzing the financial performance of any company is majorly done using the working capital approaches. It entails analyzing the practices associated with capital budgeting. From the info gained from the film, George is seen to be doing a money-making trade that is “George’s Trains,” by Intelecom. Therefore, this article discusses the operational capital does of George’s funds' accounting analysis methods. The paper as well as pictures some of the probable pitfalls in George’s practices about capital planning. Lastly, the points of improvement will also be remarkably noted. Any business or rather a company can be in the state of George’s company whereby it would require proper management and run of the capital that is available for work.
From the information obtained from the video, it is clear that George’s organization has been encountered with some trials apart from all smart practices and decisions that he has employed in his business. This has made his business in becoming more successful. He has been able to come up with effective decisions regarding capital management which earned him a victorious startup in his business and a constant financial performance of the business besides the challenges that he has gone through. Firstly, George has employed streamlining end-to-end processes which is a brilliant networking capital practice. It is noted that this kind of practice can be helpful in many companies in helping them to reduce the level of inventories. 
Maintain low inventories works best for small scale operators. “This is an approach that can help a company reduce inventories, for instance, keeping the inventory at a reasonable level. It provided George with an excellent opportunity to maintain reasonable working capital levels. Given that George’s Trains is not operated on a large scale, it requires less working capital, and thus, George’s decision to keep inventory as low as possible makes sense.” This is directly linked to the managerial decisions which keep business with the recent market trends thereby promoting the success of the business. “Kashyap (2014) highlights that managerial decisions that align businesses with current trends play a significant role when it comes to promoting organizational success.”
However, another working capital practice that George has put into practice in his business is constructive capital planning. This is a kind of exercise which emphases on the possible settlements ineffective business investment. It mostly requires smart efforts so that the business owner can have the products which exist in the business at a lower cost as well as developing the new products. “Positive capital budgeting is a practice that involves focusing on the potential payoffs on successful investments, which mostly require ingenious efforts to develop new products as well as build existing products at a lower cost (Byrd, et al, 2013; Kashyap, 2014.” George has improved Classic Lionel Trains quality and as well managed to add more new product lines even when the demand was low.  George also tries his best and aligns his business with the recent trends of the market. 
One of the probable drawbacks in George’s capital planning rehearses which he ought to be mindful of is that the behaviors of consumers are never predictable. “It’s impossible to predict changes in consumer purchasing habits as accurately as possible (Cusumano, et al, 2015).” Therefore George should stop analyzing data with the aim of predicting the trends of consumer behaviors. This might incur his business unexpected costs. Another possible pitfall that George makes is that he does not consider the possibility of any project failure before he does many of his investments (Byrd, et al, 2013). Although he makes gains and profits from his businesses and investments, it is important to consider any risks or rather benefits of future investments. George should, therefore, be cautious while making decisions regarding investments and coming up with any new business in the market. 
In addition, some regions ought to be enhanced in George’s business from the info gained from the film. George should learn to come up with a testimonial of monetary movement. “Byrd et al. (2013) affirm that a statement of cash flows mainly provides crucial information about a business’s cash receipts, cash payments, as well as the net change in cash resulting from the operating, investing, and financing activities within a particular period.” The following cash flow statements can be obtained from the film concerning George’s Train Store at the termination of December 2016.
	The flow of money from operational practices.
	
	

	Probable income from sales
	
	$76,000

	Less money waged for
	
	

	records
	$25,000
	

	salaries
	$7,000
	

	commissions
	$3,500
	

	Any other expenses incurred during operation
	$3,000
	

	Revenue taxes
	$7,500
	$46,000

	Remaining cash from functioning accomplishments
	
	$20,000

	The flow of money from financing activities
	
	

	Purchasing of equipment’s and tools
	$6,000
	

	The remaining money from investing or financial practices.
	
	$6,000

	The flow of money from funding activities
	
	

	Loans repayments
	$5,000
	

	The approximate money used during funding activities
	
	$5,000

	Remaining or net money.
	
	$19,000



 From the state's report about monetary movements at George’s Trains Stores, one part which should be worked on and improved is expanding or increasing his size of catalog to contain and accommodate playing dollies. There exist different kinds of toys which children demand in the current market. This includes trucks, cars and model trains. This can have a positive impact on George’s life whereby his business will become more appealing and increasing cash flow due to increased sales in his business. George can as well create an online platform whereby customers can order goods from the platform. “Another area includes minimizing operating costs by innovating crucial business operations, for instance, by investing in an online website that allows consumers to pre-order toys as recommended by Cusumano et al. (2015).”
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